Good Day Team

'‘Bravo, Bravo, Bravo' job well done.
Membership is definitely a team effort when working toward a common goal, ensuring all the pieces fit
into our puzzle of Membership Excellence.

) &g

$ 15

¥y /)

Just around the corner is the 75% Department goal, within fifteen plus days, December 7th,
please remember ALL membership must be entered into ALAMIS by this date.

The Department of Hawaii at 87.83%, continues to set the pace, Leading the Way, not only hitting
the 75% Department award, now reaching the 85% Department award; way to go Hawaii.

The Departments of Wisconsin, lowa, New Jersey are above the 65% mark and to mention the
Department of Maryland so so very close, all within reaching 75% Department award; the challenge is
on, numbers continue to be exciting each week.

Taking a peek into how the Divisions match up:

**Northwestern Division - 60.88%
.’ Central Division - Air - 58.94%

@ Southern Division - Earth -57.35%

& Western Division Fire - 57.06%

¥ Eastern Division Water 52.30%

At 4,270, we continue to be higher in numbers than last year at this reporting time....

Great Job to every Department who are higher than where you were last year.

Kudos to the 208 Units who have reached 100%, your tenacity to reach 100% Unit award sets the
stage for other Units to keep pushing on.

Keep up the pace and do great work.

Important Dates - See attached
e 75% Department Award Deadline — December 7, 2024
e 100% Unit Award Deadline — January 31, 2025
e 85% Department Award Deadline — March 15, 2025



e 95% Department Award Deadline — May 23, 2025
o Recruit/Rejoin 10 Award Deadline — June 1, 2025
e 100% Department Award Deadline — July 4, 2025
e 102% Department Award Deadline — July 26, 2025
Just a thought...

As we enter the holiday season and get into the holiday spirit, why not give the Gift of Membership.
The opportunity to give or gift a new membership, rejoin a former member or renew a current
member; this is the Best Gift ever.# It's never too early to get into the spirit of 'giving'.

"We are what we repeatedly do. Excellence, then, is not an act, but a habit.” Aristotle
Have a blessed week!

April L. Sinclair

American Legion Auxiliary
2024-2025 National Chair
Membership Committee
907-830-0970
asinclair.ala@gmail.com

A Community of Volunteers Serving Veterans, Military, and their Families
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2025 MEMBERSHIP AWARDS

Member Award: Recruit/Rejoin 10

Award: Special gift selected by the National Membership Chairman
Presented to: Members who recruit and/or rejoin 10 Senior and/or Junior members. Rejoined
members must not have renewed since 2021 or earlier.
Deadline: Members must be entered and paid in ALAMIS member database by June 1, 2025.
o FORMS must be received at National HQ by June 6, 2025.
Materials and guidelines:

o Form can be printed from the ALA national Membership Committee page of the national
website (www.ALAforVeterans.org). You must be logged in to the MyAuxiliary area to
access the page.

o One entry per recruiter.

Unit Award: 100% Unit Award

Award: 100% Unit Flag Ribbon

Presented to: Units that reach 100% of their 2025 membership goal by January 31, 2025.
Deadline: January 31, 2025

Materials and guidelines:

o This award will be based on units that reach 100% of their reported goals by January 31,
2025 as verified by ALAMIS.

Note: Departments must submit unit goals to National Headquarters by September 1, 2024, to
be eligible for the 100% Unit Award. These must be sent in a specific format which will be
provided by NHQ. 100% Unit Flag Ribbons for winning units will be mailed to each
department for distribution.

Unit Award: New Unit Award

Award: Unit Guidebook & ALA National Constitution & Bylaws from Emblem Sales.
Presented to: New units chartered between September 1, 2024 and July 31, 2025.
Deadline: July 31, 2025.
Materials and guidelines:
o This award is automatically presented upon receipt and processing of new unit charter
applications at National Headquarters.

Department Membership Goals: Department membership goals are based on each department’s 2023
membership as of 30 days prior to the 2023 national convention PLUS the percentage increase determined by
your department leadership at the 2024 Department Leadership National Conference.

Department Award: 75% Award

Award: $75 to be used to advance the ALA mission

Presented to: Departments reaching 75% of their 2025 department membership goal.
Deadline: Pearl Harbor Day, December 7, 2024.

Materials and guidelines:

o Award will be based on membership entered in the ALAMIS member database by December
7,2024.



http://www.alaforveterans.org/

Department Award: 85% Award
e Award: $85 to be used to advance the ALA mission
e Presented to: Departments reaching 85% of their 2025 department membership goal.
e Deadline: TAL Birthday, March 15, 2025.
e Materials and guidelines:

o Award will be based on membership entered in the ALAMIS member database by March 15,
2025.

Department Award: 95% Award
e Award: $95 to be used to advance the ALA mission
e Presented to: Departments reaching 95% of their 2025 department membership goal.
e Deadline: National Poppy Day®, May 23, 2025.
e Materials and guidelines:

o Award will be based on membership entered in the ALAMIS member database by May 23,
2025.

Department Award: 100% Award
e Award: $250 to be used to advance the ALA mission
e Presented to: Any department that has reached 100% of their department goal.
e Deadline: Independence Day, July 4, 2025.
e Materials and guidelines:

o Award will be based on membership entered in the ALAMIS member database by July 4,
2025.

Department Award: 102% Award
e Award: $500 to be used to advance the ALA mission
Presented to: Any department that has reached 102% of their department goal.

L
e Deadline: 30 Days Prior to National Convention, July 26, 2025.
e Materials and guidelines:

o Award will be based on membership entered in the ALAMIS member database by July 26,
2025.

Seating at National Convention: Seating at National Convention will be based on each department’s
percentage of their 2025 membership goal, from highest percentage to lowest.




